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I. GENERAL INFORMATION  
Jasper County is soliciting responses from qualified engineering firms (“Offerors” or 
“Contractors”) licensed in South Carolina to provide Program Management and Civil 
Engineering related professional services as further described herein. 
 
RFQ MUST BE PHYSICALLY RECEIVED, AS INDICATED BELOW, BY 3:00PM ON 
Wednesday, April 30, 2025.  
 
Issue Request for Qualifications (RFQ)  March 17, 2025 
Pre-Submittal Conference    April 9, 2025, 1 pm 
Deadline for Inquires     April 11, 2025, 1 pm 
Response to Inquiries    April 16, 2025 
Deadline for Submitting Proposal   April 30, 2025, 1 pm  
 

II. INSTRUCTIONS TO BIDDERS 
1. Pre-Submittal Conference 

The County will conduct an in-person Non-Mandatory Pre-Submittal conference as 
part of this process to provide additional project information and expound upon 
potential questions. This conference will be held on Wednesday, April 9, 2025 at 
1:00 PM in Jasper County, Clementa Pinckney Government Building, County Council 
Chambers, Third Floor, 358 Third Avenue, Ridgeland, SC 29936. 
 
Attendance is not mandatory, all interested firms are strongly encouraged to attend.  
 
Any questions regarding this project must be submitted in writing via email no later 
than Friday April 11, 2025, by 1:00 PM. Questions should be emailed to 
jiwanicki@jaspercountysc.gov. All submitted questions will be addressed and 
posted on Jasper County’s Bids and Solicitations Web Page 
https://www.jaspercountysc.gov/services/bids-and-solicitations and the Jasper 
County Vendor Registry website/ April 16, 2025. 
 

2. Proposal Opening Location  
The Proposals will be publicly opened at the Jasper County, Clementa Pinckney 
Government Building, County Council Chambers, Third Floor, 358 Third Avenue, 
Ridgeland, SC 29936. Proposals will be opened on the due date, Wednesday, 
April 30, 2025 at 1:00 pm. Only the names of Offerors will be provided at the 
opening. No other information will be shared at that time. All Offerors or their 
representatives are invited to attend the proposal opening. 

  

mailto:jiwanicki@jaspercountysc.gov
https://www.jaspercountysc.gov/services/bids-and-solicitations/
https://www.jaspercountysc.gov/services/bids-and-solicitations/
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3. Submittals 

Jasper County is hereby issuing this Request for Qualifications (RFQ) to firms that 
have the capability and interest in undertaking and performing the scope of work 
described in this RFQ. The RFQ is being publicly advertised in accordance with 
Jasper County procurement guidelines. Each firm responding to this solicitation is 
officially a RESPONDENT or PROPOSER. Each respondent must submit a sealed 
package containing original and eight (8) copies of the RFQ. In a separate sealed 
package original and two (2) copies of the Fee Schedule.  All submissions will be 
logged in and date and time stamped.  

Printed submittals must be clearly labeled on the outside of the envelope with the 
following wording:  

a. For the RFQ: 
JASPER COUNTY RFQ #2025 – 03 March 17, 2025 RFQ DOCUMENTS 

b. For the Fee Schedule: 
JASPER COUNTY RFQ #2025 – 03 March 17, 2025 Fee SCHEDULE 

All late submittals will be rejected. Jasper County, South Carolina is not responsible 
for late submissions caused by delays in mail delivery or a delay in any other 
method of delivery. Print size shall be 12 pt. font minimum, on 8½ by 11 paper, 
double-sided and must include all of the information required in this RFQ. Provide a 
cover page that includes: Company Name, Address, Point of Contact (Email 
Address and Phone Number, and Date of Submission. 

SUBMITTALS SHALL NOT EXCEED A TOTAL OF 75 PAGES. A PAGE IS 
CONSIDERED TO BE ONE SIDE OF A SHEET OF PAPER IF PRINTED. EXCEEDING 
THE PAGE LIMIT IS GROUNDS FOR REJECTION OF THE SUBMITTAL. The following 
WILL NOT be counted as pages: 
 

a. Front and/or back cover pages of your Qualifications document 
b. Table of Contents for your Qualifications document 
c. Section Dividers for your Qualifications document 
d. AFFIDAVIT OF COMPLIANCE document 
e. Fee Schedule/Proposal - Submitted Separately from the Qualifications 

 
If you have any questions on the above page limit information email 
iiwanicki@jaspercountysc.gov . 

  

mailto:iiwanicki@jaspercountysc.gov
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4. Proposed Procurement Timeline 
 

Release date for RFQ  March 17, 2025  

Pre-Submittal Conference  April 9, 2025  

Final Date to Receive Written Questions  April 11, 2025  

Addenda to Answer Questions   April 16, 2025  

RFQ Closing Date  April 30, 2025  

Completion of Selection Committee Review and 
Recommendation  

May 21, 2025  

Jasper County Council  June 2, 2025  

Execution of Contract  June 16, 2025  

 
5. Sealed and Marked 

If sent by mail, or hand-delivered, original signed Proposals shall be submitted in a 
sealed package, clearly marked on the outside of the package with RFP #2025 – 3  
PROGRAM MANAGER and addressed to:  
 
Kimberly Burgess, Procurement Officer  
Director, Administrative Services Division Jasper County  
358 Third Avenue, Suite 304  
P.O. Box 1149  
Ridgeland, SC 29936  
 
It is the proposer’s sole responsibility to deliver the proposal to the Jasper County 
Administrative Services Division Procurement Office for receipt on or before the due 
date and time indicated. If a Proposal is delivered by U.S. Mail, the Proposer shall 
be responsible for its timely delivery to the Procurement Office. Proposals delayed 
by mail shall not be considered and shall be rejected. Proposals may be mailed to 
the Procurement Office and accepted if the signed Proposal forms and required 
submittals are mailed and received prior to the due date and time. Proposals 
submitted via email will not be accepted. All submissions will be logged in and date 
and time stamped. Any Qualifications received after the date and time specified 
will be logged and date and time stamped as "late" and will remain unopened. 
and returned unopened to the respondent. 
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6. Legal Name and Signature 
Proposals shall clearly indicate the legal name, address, and telephone number of 
the Proposer. Proposals shall be manually signed above the printed name and title 
of signer on the Affidavit of Compliance page. The signer shall have the authority to 
submit Proposals on behalf of the Proposer. Failure to properly sign the Proposals 
form shall invalidate the Proposals and it shall not be considered for award. 
 

7. Clarification and Addenda 
Each Proposer shall examine REQUEST FOR QUALIFICATIONS documents. The 
Administrative Services Division, Procurement Officer shall not be responsible 
for interpretations or clarifications of Project Scope.  
 
All inquiries or suggestions, concerning interpretation, clarification, or 
additional information pertaining to the Project Scope shall be made in writing 
or through email to:  
 

Jim Iwanicki, Engineering Services Director  
Jasper County  
623 Live Oak Drive 
P.O. Box 1244 
Ridgeland, SC 29936 
jiwanicki@jaspercountysc.gov 

  
Any inquiries or suggestions, concerning clarification of the REQUEST FOR 
QUALIFICATIONS (excluding Project Scope) shall be made through the 
Procurement Officer in writing or through email to: 
 

Kimberly Burgess, Procurement Officer  
Director, Administrative Services Jasper County  
358 Third Avenue, Suite 304  
P.O. Box 1149  
Ridgeland, SC 29936  
kburgess@jaspercountysc.gov 

 
8. Responsive and Responsible Proposals  

To be responsive, the proposal shall conform in all material respects to the 
requirements set forth in the REQUEST FOR QUALIFICATIONS. To be responsible, 
the proposal shall perform fully the requirements, experience, reliability, capacity, 
and equipment that will ensure good faith performance.  
 

9. Reserved Rights  
Jasper County reserves the right to make such investigations as it deems necessary 
to make the determination of the proposer’s responsiveness and responsibility.  

mailto:jiwanicki@jaspercountysc.gov
mailto:kburgess@jaspercountysc.gov
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10. Applicable Law  

All applicable laws and regulations of the United States of America, the State of 
South Carolina and Jasper County will apply to any resulting agreement, contract, or 
purchase.  
 

11. Right to Protest  
Appeals and remedies are provided for in the Jasper County Purchasing and 
Contracting Ordinance, Article V, Jasper County Code of Ordinances.   
 

12. Contract Forms  
Any agreement, contract, or purchase order resulting from the acceptance of a 
Proposal shall be on forms either supplied by or approved by the Jasper County 
Procurement Officer.  
 

13. Forms, Alternates, Variances  
Proposals must be submitted on the attached REQUEST FOR QUALIFICATIONS 
forms, although additional information may be attached. The Offerors must indicate 
any variance from the requested scope of services and/or terms and conditions, on 
the RFQ Affidavit of Compliance. Otherwise, Offerors must fully comply with the 
requested Scope of Services, terms and conditions. Alternate Proposals may or may 
not be considered at the sole discretion of Jasper County.  
 

14. Proposal Prices  

Provide an Hourly Rate Schedule for each billable title within the firm, mark-up 
costs for subconsultants, vendors, and suppliers, etc.., and a schedule of 
reimbursable costs and rates. Each item must be proposed separately, and no attempt 
is to be made to tie any item(s) in with any other item or items. 
 

15. Descriptive Information  
All equipment, materials, and articles incorporated in the product/work covered by 
this REQUEST FOR QUALIFICATIONS are to be new and of suitable grade for the 
purpose intended.   
 

16. Deviations to Scope of Work and Requirements  
Any deviation from the scope of work as written and accepted by the County may be 
grounds for termination of the Contract.  
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Quality  

If any work product delivered does not meet applicable scope of work, or if the work 
product does not meet industry standard performance and professionalism, the 
Contractor shall redo the work at no expense to Jasper County. Contractor shall 
refund to the County any money which has been paid to the Contractor for any work 
not redone to meet industry standards and professionalism. The Contractor shall be 
responsible for attorney fees in the event the Contractor defaults and court action is 
required.  
 
The County reserves the right to reject any or all materials/equipment if, in its 
judgement, the item reflects unsatisfactory workmanship, manufacturing, or 
shipping damages.  
 

17. Regulations  
It shall be the responsibility of the Consultant to ensure compliance with Federal, 
State of South Carolina, and County laws, rules, regulations, or other requirements, 
as may apply.  
 

18. Termination of Award 
Failure of the Consultant to satisfy the requirements of Jasper County shall be 
reason for termination of the award. Any Proposal may be rejected in whole or in 
part for good cause when in the best interest of the County.  
 

19. Royalties and Patents 
The successful Consultant shall pay all royalties and license fees for equipment or 
process in conjunction with the equipment being furnished. Consultant shall 
defend all suits or claims for infringement of any patent right and shall hold the 
County harmless from loss on account or cost and attorney’s fees incurred. 
  

20. Inspection and Acceptance 
No item(s) received by the County pursuant to this contract shall be deemed 
accepted until the County has had reasonable opportunity to inspect the 
item(s). Any item(s) discovered defective, or which do not conform to any 
warranty of the seller upon inspection may be returned at the seller’s expense 
for full credit or replacement.  
 
If later, defects are discovered which were not ascertainable upon the initial 
inspection, the item(s) may also be returned at the Seller’s expense for full 
credit or replacement. The County’s return of defective items shall not exclude 
any other legal, equitable or contractual remedies the County may have. 
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III. GENERAL TERMS AND CONDITIONS 

1. Exceptions to Specification 
Offerors taking exception to any part or section of the specifications shall indicate 
such exceptions on the Affidavit of Compliance Form and continuation page(s), if 
necessary. Failure to indicate exceptions shall be interpreted as the Proposer’s 
intent to fully comply with the specifications as written.  

 
2. Evaluation of Proposals 

Any Purchase Order or Purchase Sales Agreement resulting from this REQUEST FOR 
QUALIFICATIONS shall be awarded to the PROPOSER providing the best proposal as 
determined by Jasper County, South Carolina. 
 
AWARD WILL NOT BE MADE ON THE BASIS OF PRICE. 

 
The committee will have representatives from the County, City of Hardeeville, Town 
of Ridgeland, and Jasper County School District. 
 
Responses will be evaluated using the following criteria: 

 
A.  Qualifications, Abilities, and Experience of Key Personnel (35%) - Each firm 

will be evaluated on the experience and qualifications of the key personnel that 
will be assigned to the Program Management Team. 

B. Experience of the Firm and References (35%) - Each firm shall be evaluated on 
its demonstrated capabilities and experience to provide the desired services. 
Review will include but not be limited to past performance on similar types of 
work, quality of work, and adherence to schedules and other related factors. 
History of working with municipalities and other local governments will also be 
considered. Review will include review of any subcontractors specified in 
Offeror’s submittal as well.  

C. Succession Planning (20%) – Each firm will be evaluated on its ability to provide 
quality service during a change in the Project Team’s key personnel.  

D. Proposal Quality (10%) - Each firm will be evaluated on how the RFQ was put 
together and the readability of the document.  

 
After initial scoring of the above criteria, the County reserves the right to select a 
short list of finalists for a presentation/interview. Results of the interview process 
shall factor into the final scoring for contract award. 
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3. Award 

Each factor of the evaluation will be considered relative to obtaining the most effective 
plan consistent with the needs of the County. 
 

4. Product Liability Insurance 
The successful proposal will supply proof of professional liability insurance and workers 
compensation. 
 

IV. SCOPE OF SERVICES 
 
1. Project Purpose 

Jasper County voters passed a transportation sales tax referendum that passed in 
November 2024. The County seek proposals from firms qualified to provide program 
and financial management, project management, project planning, scoping, 
conceptual design, utility coordination, and preliminary right-of-way coordination for 
Transportation Projects for the proposed 2024 1% Transportation Sales and Use Tax 
and for civil site improvements associated with the Greenbelt Initiatives identified 
in this RFQ. The sales tax program is included as an attachment. Responses to the 
solicitation for Program Management should be consider the following: 

 
• The firm selected for Program Management will be excluded from working as the 

design engineer for any design contract awarded through the sales tax program.  
• Selected Program Manager may be able to perform construction management 

and CEI services for projects under the sales tax program. 
 

2. Scope of Work 
 
 Task 1 – Project Management Services 

• Assist the County in obtaining Local Public Agency (LPA) status with South 
Carolina Department of Transportation (SCDOT). 

• Act as an extension of County staff and provide all the needed services to the 
County to comply with SCDOT’s LPA requirements. 

• Coordinate, manage, and review project plans, technical reports, specifications, 
and estimates prepared by consultants providing professional services to the 
County for consistency with contract budgets, schedules, scope of work, design 
criteria, and applicable standards. This would include civil site improvements 
associated with the Greenbelt Initiatives. 

• Prepare independent estimates for professional services and assist the County 
with scope and fee negotiations with project design consultants also to include 
civil site improvements associated with the Greenbelt Initiatives. 

• Review project design consultant invoices for accuracy, compliance with 
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contract terms, and progress of the work. This would include civil site 
improvements associated with the Greenbelt Initiatives. 

• Conduct meetings, monitor design progress, and keep the County informed of 
each project’s status. This would include civil site improvements associated with 
the Greenbelt Initiatives. 

• Ensure compliance with SCDOT LPA procedures for projects involving state 
and/or federal funds. 

• Ensure that all necessary permits and environmental approvals are obtained prior 
to letting a project for construction. This would include civil site improvements 
associated with the Greenbelt Initiatives. 

• Ensure that all rights and easements necessary for the project are acquired prior 
to the construction letting. This would include civil site improvement associated 
with the Greenbelt Initiatives. 

• Ensure that all utility coordination activities necessary to facilitate project 
construction have been performed prior to the construction letting. This would 
include civil site improvements associated with the Greenbelt Initiatives. 

• Responsible for overseeing the preparation of construction bid documents. This 
would include civil site improvements associated with the Greenbelt Initiatives. 

• Conduct pre-bid meetings, review bids, and advise the County through selection 
and contract award. This would include civil site improvements associated with 
the Greenbelt Initiatives. 

• Review and maintain project related correspondence and files. This would 
include civil site improvements associated with the Greenbelt Initiatives. 

• Coordinate value engineering studies and recommendations. This would include 
civil site improvements associated with the Greenbelt Initiatives. 

• Perform technical, constructability, and maintainability reviews, including life 
cycle costs, accessibility, equipment clearances, etc. This would include civil 
site improvement associated with the Greenbelt Initiatives. 

• Coordinate with municipalities, environmental agencies, and other project 
stakeholders as applicable to secure necessary approvals and permits. This 
would include civil site improvements associated with the Greenbelt Initiatives. 

• Perform public outreach activities including public meeting facilitation, mailer 
and handout design, coordinate response to public comments and meetings, or 
as required. This would include civil site improvements associated with the 
Greenbelt Initiatives. 

 
 Task 2 – Program & Financial Management 

• Provide a written monthly Program Status Report for County staff and Council due 
by 12:01p.m. local time on the 15th of each month.  

• Attend all meetings associated with the program as directed by the County. 
• Provide quarterly financial reports to include revenues, encumbrances, and 

expenditures. 
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• Develop and maintain a Program Financial Plan to forecast Program revenues, 
project expenditures, and cash balances. The financial plan shall be in 
accordance with the CIP and the Consultant will participate in the County’s annual 
CIP planning process. Revenue and cash reports will be County driven and 
maintained. 

• Provide the County with recommendations for the timing and amount of bond 
issuances based upon the Program Financial Plan. 

• Develop and maintain cost loaded schedules for the design, right of way 
acquisition, permitting, and construction for all projects within the program.  

• Develop and implement a project filing system that provides readily accessible, 
complete, and well-organized files.  

• Review and recommend methods to maximize efficiency and achieve economies 
of scale in the procurement of projects. 

• Develop consistent design criteria, standards, and specifications for use on 
projects developed by the Program. 

• Investigate and pursue available grant opportunities on behalf of the County. 
• Develop and implement a public involvement program which should include, at a 

minimum, a Program website hosted and maintained by the Consultant with a 
link to the County’s web site, and use of social media to provide accurate, up to 
date project information to the citizens of Jasper County. This would include civil 
site improvements associated with the Greenbelt Initiatives. 

• Assist with document production related to Freedom of Information Act (FOIA) 
requests and other requests for information as applicable. 

• Assist with the development of encroachment permits, intergovernmental 
agreements (IGA), memorandums of understanding (MOU), memorandums of 
agreement (MOA) and financial participation agreement (FPA) to facilitate 
coordination with the SCDOT, South Carolina State Infrastructure Bank (SCTIB) 
and other applicable parties as needed. 

• Determine a method to evaluate project risk and cost, conduct risk analysis as 
needed, and make recommendations based on analysis. 

• Conduct bid analysis/evaluation of bids or prepare cost estimates for comparison 
when appropriate. Provide “engineers estimate” when requested. 

• Other items assigned by Jasper County. 
 

Task 3 – Project Planning, Scoping, and Conceptual Design  
 

• Establish the scope of improvements, cost estimates, and baseline cost-loaded 
schedules for each project including the following subtasks. This would include 
civil site improvements associated with the Greenbelt Initiatives. 
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A. Development of Conceptual Project Design 
o Perform feasibility and initial constructability review of a conceptual design 

and scope of each project. Provide baseline costs and schedule, to include 
design, right-of-way, construction, utility coordination, utility relocation, and 
permitting.  

o The conceptual designs shall be developed in accordance with the South 
Carolina Department of Transportation (SCDOT) Highway Design Manual and 
the American Association of State Highway and Transportation Officials 
(AASHTO) “A Policy on Geometric Design of Highways and Streets”. 

o Conceptual designs shall be developed on aerial photography and available 
GIS. Design features to be illustrated shall include the proposed roadway 
typical sections, roadway alignments, lane configurations, auxiliary 
intersection turn lanes, and bicycle & pedestrian facilities. The conceptual 
designs shall be presented on color roll-plots for coordination with project 
stakeholders and on 11” x 17” size sheets for incorporation into a project 
planning report. 

o Work to minimize impacts to private property, buildings, cultural features 
(churches, cemeteries, parks, etc.), major utilities, and natural resources in 
the development of the project conceptual designs. COUNTY GIS property 
lines shall be referenced into the conceptual design to estimate right of way 
impacts for each project. Impacts on buildings and cultural features shall be 
estimated from aerial photography and a project field review. 

o Perform an environmental screening to determine the presence of likely 
hazardous material sites, threatened and endangered species, 
historical/cultural resources, floodplains, and jurisdictional wetlands within 
the project area. The presence of these environmental constraints will be 
determined through a windshield survey and database searches. 

o Identify the expected permits and NEPA compliant environmental document 
(Categorical Exclusion, Environmental Assessment, or Environmental Impact 
Statement) required for each project based on conceptual design and 
environmental screening. 
  

B. Baseline Cost Estimates and Schedules 
o Prepare a cost estimate for each project based on the conceptual project 

design. Project cost estimates shall represent the total cost of project 
development and include the following typical project costs: 

o Engineering services (planning and design), 
o Right of way acquisition (land and services), 
o Wetland mitigation, 
o Utility relocation (utilities with prior rights), 
o Construction, 
o Construction engineering & inspection. 
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o Appropriate factors shall be applied in coordination with the COUNTY to 

provide for contingency within each project budget to address unforeseen 
conditions. 

o Baseline schedules to be developed for each project shall include the project 
phases of planning and design, right of way acquisition, environmental 
permitting, utility coordination, construction procurement, and construction. 
Cost estimates associated with each of these project phases shall be used to 
create a cost loaded schedule for purposes of program financial planning. 

o Evaluate projects through a cost-risk analysis to identify risks to the project 
scope or schedule which may significantly impact project cost. A cost-risk 
workshop will be conducted for each project to engage subject matter experts 
in a review of the projects to identify potential risks based on their experience 
with transportation project development in the area. The project cost 
estimate will be refined to account for the magnitude and likelihood of each 
identified risk. 
 

C.   Environmental Overview 
o Prepare a Project Planning Report for each project to present the conceptual 

design, environmental overview, utility overview, cost estimate, and 
schedule. The reports shall contain the following information: 

o Draft Purpose and Need Statement, 
o Project Description, 
o Design Criteria, 
o Conceptual Design, 
o Project Location and Length, 
o Environmental Constraints 
o Identify the Required NEPA Environmental Document, 
o Identify the Required Environmental Permits, 
o Utility Information 
o Cost Estimate 
o Schedule 

o These reports will be submitted to the County and SCDOT (if applicable) for 
review and comment. All comments will be addressed as applicable in a 
comment response matrix and revised final reports will be provided to the 
County. 

 
D.  Plan Review 

o For projects on SCDOT roadways or within SCDOT ROW, the consultant shall 
conduct a cursory review prior to submittal to SCDOT. The review will ensure 
that plans satisfy SCDOT requirements and foreseeable errors are addressed. 
Detailed review of design and/or calculations will not be required. 
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o For projects in the County or municipal system, the consultant will act as the 
County reviewer and will review for design, calculation, adherence to 
appropriate standards and specifications, and constructability. 

o If plans require submittal to County planning or other departments for review, 
then the Consultant will facilitate and communicate as needed. 

 
 Task 4 – Utility Coordination Services  
 

• Notify utility owners of the projects and identify those utilities with facilities in the 
project area. 

• Facilitate and act as intermediary between project design team and utility representatives. 
• Arrange for Subsurface Utility Engineering (SUE) to establish utility locations and 

identify conflicts. 
• Obtain letters of “no-conflict” for those utilities which are not impacted. 
• Coordinate with utility owner(s) and designer(s) to develop relocation plans for those 

conflicts which cannot be eliminated. 
• Review all utility owners’ relocation plans to ensure that relocations proposed by one 

owner do not conflict with another’s relocation. 
• Establish prior rights of occupancy. 
• Obtain no-cost letters from those utility owners without prior rights or develop utility 

agreements with those owners who can document their prior rights. 
• Evaluate the feasibility of in-contract utility relocation and develop necessary 

agreements in coordination with the utility owner. 
• Monitor the progress of utility relocation and incorporate utility relocation schedules 

into the overall project schedule. 
 
This would include Utility Coordination Services for civil site improvements 
associated with the Greenbelt Initiatives. 
 

 Task 5 – Construction Administration 
• Constructability reviews of plans and specifications prepared for projects prior to 

construction letting. 
•  Attend pre-construction conferences, routine construction coordination meetings, etc. 
• Reviewing and maintaining records of plans, specifications, shop drawings, revisions, 

correspondence, warranties, etc. 
• Monitor each construction project and prepare monthly status reports. 
• Evaluating and recommending actions related to progress payments, change requests, 

claims, disputes, etc. 
• Performing project close-out activities. 
• Fostering and maintaining a positive public image related to construction operations by 

proper interaction with the public and media, maintenance of traffic, attention to safety, 
permit compliance, etc. 

 
This would include Construction Administration for civil site improvements 
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associated with the Greenbelt Initiatives. 
 
 

3. Approved Projects  
S-442 (Argent Boulevard) (from US 278 to SC 170): 4-lane divided or 5-lane 
widening with multi- use paths on both sides for approximately 3.8 miles and would 
be coordinated with the SC 170 Widening and Access Management project 
($57,000,000). 
 
US 278 Corridor Phase 1 (Beaufort County Line to Argent Blvd): 6-lane road 
widening for approximate 1 mile ($15,000,000). 
 
US 278 Corridor Phase 2 (Argent Blvd to I-95): 6-lane road widening for 
approximately 4.75 miles with two bridges (approx. 360 LF and 90 LF) ($50,000,000). 
 
SC 46/SC 170/SC 315 Intersection Improvements and Widening: assume 1 mile 
widening with intersection improvements at SC 46 and SC 170 to potentially 
combine into 1 intersection ($30,000,000). 
 
US 17/US 321 Intersection Improvement: skewed intersection in Hardeeville and 
may contain complicated right of way acquisition, assumes existing bridge over 
railroad can remain ($4,000,000). 
 
US 17 Widening (SC 315 to SC 170): 4-lane divided widening for approximately 2 
miles ($24,000,000). 
 
SC 315 Widening from SC 170/SC 46 intersection to US 17: 4-lane/5-lane 
widening for approximately 6 miles ($41,500,000). 
 
SC 336 Intersection Improvements (Grahamville Rd to SC 336): potential 
realignment of SC 336 for approximately 0.3 mile and potential for complicated R/W 
acquisition: ($5,000,000). 
 
I-95 Exit 18 Interchange with US 17, Bees Creek Road, and Glover Road 
Improvements: Upgraded interchange included with SCDOT I-95 project from MM 8 
to MM 21. Project would include road improvements to US 17, Bees Creek Road, 
and Glover Road ($12,000,000). 
 
I-95 Exit 22 Connector (US 278 to Bees Creek Road): new road with potential new 
bridge over I-95, dependent upon alignment and SCDOT’s improvements for Exit 22 
for approximate 3 miles: ($36,000,000). 
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Glover Road (Bees Creek Road (S-13) to SC 462): Dirt road and paved road 
improvement – assume 2 lanes with R/W purchase for future widening 
($26,000,000). 
 
US 278/SC 652 (Calf Pen Bay Road) Intersection Improvement: A traditional 
intersection improvement on US 278 has been installed with left turn lane and right 
turn onto SC 652, but improvements were not incorporated on SC 652. Turn lanes 
with improved intersection realignment should be considered or a roundabout 
should be installed as this could be a key intersection for traffic calming for 
entrance to Ridgeland: ($2,000,000). 
 
SC 462 (SC 170 to Snake Road): 4-lane divided or 5-lane widening for 
approximately 3 miles and safety improvements for approximately 5 miles 
($56,000,000). 
 
US 17/Mackay Point Road Intersection: Realignment of S-27-37 to eliminate 
skewed intersection with Mackay Point Road and may involve improved access 
management on US 17, dependent on coordination with SCDOT, assume 0.6-mile 
realignment and intersection improvement: ($5,000,000). 
 
US 321/SC 336 Intersection Improvement: skewed intersection in Tillman 
($2,500,000). 
 
Reconstruction of Levy Road: ($10,000,000). 
 
Greenbelt Initiatives: $94,000,000 for financing greenbelt initiatives (including but 
not limited to, purchasing property for conservation, purchasing conservation 
easements, creating passive greenspace, creating active greenspace, protecting 
natural resources, protecting agricultural or heritage landscapes, and protecting 
scenic corridors). 
 
Notes:   
• Program Manager will be involved as noted with civil site improvement 

associated with the Greenbelt Initiatives. 
• Appendix 1 includes location maps 
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4. Initial Priorities: 

  
Jasper County officials have met, and the preliminary unofficial roadway priorities are 
as follows: 
 
S-442 (Argent Boulevard) (from US 278 to SC 170): 4-lane divided or 5-lane 
widening with multi- use paths on both sides for approximately 3.8 miles and would 
be coordinated with the SC 170 Widening and Access Management project 
($57,000,000). 
   
US 278 Corridor Phase 1 (Beaufort County Line to Argent Blvd): 6-lane road 
widening for approximate 1 mile ($15,000,000). 
 
US 278 Corridor Phase 2 (Argent Blvd to I-95): 6-lane road widening for 
approximately 4.75 miles with two bridges (approx. 360 LF and 90 LF) ($50,000,000). 
 
I-95 Exit 18 Interchange with US 17, Bees Creek Road, and Glover Road 
Improvements: Upgraded interchange included with SCDOT I-95 project from MM 8 
to MM 21. Project would include road improvements to US 17, Bees Creek Road, 
and Glover Road ($12,000,000). 
 

Reconstruction of Levy Road: ($10,000,000). 
 
SC 336 Intersection Improvements (Grahamville Rd to SC 336): potential 
realignment of SC 336 for approximately 0.3 mile and potential for complicated R/W 
acquisition: ($5,000,000). 
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V. SUBMITTAL REQUIREMENTS AND FORMATTING  

Offerors are REQUIRED to submit all requested information and/or documentation 
outlined in this section of the solicitation. Any Offeror failing to do so may have their 
response rejected as being non-responsive and making them ineligible for contract 
award. Offerors shall submit their responses in a format and sequence that follows the 
section numbering and layout provided in this solicitation to assist the County in its 
evaluation of responses. 
 
Offerors shall submit written qualifications which clearly demonstrate their ability to 
provide quality services in an effective manner.  

 
The County desires a firm with a history of meeting or exceeding client expectations, 
providing effective communication between the client and the firm, a record of meeting 
schedules and deadlines, distinct knowledge of local sales tax programs, permitting 
requirements, a reputation as an effective steward of natural resources and the 
environment, prudent contract administration and project accounting, and a quality 
presentation of project deliverables.  
 
Submittals shall include the following information, and should be arranged in labeled 
sections as follows:  

 
QUALIFICATIONS:  
Section A: Personnel Technical Competence/Qualifications 
  
1. Project Team Organizational Chart:  

 
Provide an organizational chart identifying team members who would be 
assigned to this contract (including sub-consultants). The organizational chart 
must include the name, role/position, and office location of each team member 
and subconsultant. A project team member may be responsible for more than 
one area.  The offeror shall identify the following, at a minimum:  

• Overall Project Manager(s) 
• Key Financial Management Team Members 
• Communication/Public Engagement Team Members 
• Civil Engineering Team Members 
• Environmental Team Members 
• Right of Way Team Members 
• Construction Administration Team Members 
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2.   Professional Resumes: Provide professional resumes of key project personnel 
proposed for this contract and detailed background information including:  
 

• Education; 
• Professional registrations and certifications, applicable to South 

Carolina; 
• Experience; 
• Years with firm; 
• Office location; 
• Specific role and responsibilities on past projects of this type; 
• Hourly billing rates (in a separate sealed envelope). 

 
3. Firm Reserves: Description of available backup personnel, resources and their 

location. 
 
4. Primary Point of Contact: Identify the Firm’s Primary Point of Contact. 
 
5. Organization of sub-consultants and personnel: Provide the name of any firm(s) 

and their personnel that will be providing sub-consulting services to your firm. 
Also include the services they will provide, their office location, and a contact 
name and phone number. 

 
Section B: Background, Capabilities, Experience and Succession Planning  
 
1. Range of Services: Provide a description of the full range of services the Firm 

provides. Provide the number of years in business and the location of the main 
office that will service the Town’s account including the location of any sub-
consultants.  

 
2. Capabilities: Discuss the firm’s unique qualifications, capabilities and 

methodologies that will be used for the Program Management of a Sales Tax 
Program. 

  
3. Prior Experience: Provide a complete list with detailed descriptions including 

dollar value and time frame of the firm’s experience on similar Sales tax 
Programs within the past 10 years. Specify the type of work performed, the 
Firm’s Project Manager and personnel that worked on the referenced projects 
including their role. Include project photos, budget and schedule. Identify if the 
project was completed on time and on budget. 
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4. Prior Experience: Provide experience, other than sales tax program experience, 
from South Carolina that will help show the Offerors capabilities in delivering a 
successful sales tax program. Include projects started no earlier than January 1, 
2021.  Also detail the firm’s experience working within Jasper County, if any 
within the same period. 
 

5. Succession Planning: Describe how the firm will address internal succession 
planning so that as key personnel retire or move on from the company the 
County’s Program is not negatively affected.  Also list any long-term municipal 
clients that have used the firm consistently (5 or more contracts) between 
January 1, 2014, and today. Include the number of contracts and a contact 
name phone number and email. Please note Section VII which states that if key 
team members identified in this RFQ are no longer available and/or not being 
used on this project the County reserves the right to terminate the contract.  

 
6. Project References: Provide at least three (3) written references from Items 3, 4 

and 5 above.  Each reference shall provide a signed (electronic signatures are 
acceptable) written reference from the client contact. The reference shall 
include a short statement of satisfaction with the Offerors’ services as well as 
why, in their opinion, the project(s) were successful.  The references shall 
include current e-mail and current phone number. The references shall come 
from sources outside Jasper County.  
 

7. Workload: Provide a summary of current workload and workload projections. 
Present and anticipated workload of project team (please show in tabular 
format with each team member’s anticipated obligations depicted over the life 
of the project). 

  
8. List of litigation history of the firm and all subconsultants for the past 5 years.  
 
Section D: Scope of Work Approach 
 
Discuss and provide insight into the Offerors approach to accomplish the Scope of 
Work.  Please make sure to identify what would set the Offerors approach apart 
from others in the industry.   
 
1. Project Management 
2. Program & Financial Management 
3. Project Planning, Scoping, and Conceptual Design 
4. Utility Coordination 
5. Construction Administration  
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Section E: Forms and Information  
 
AFFIDAVIT OF COMPLIANCE must be submitted. 
 
Section F: Costs (Submitted As a Separate Document) 
 
THIS SHALL BE SUBMITTED AS A SEPARATE DOCUMENT AND NOT INCLUDED 
WITH THE OTHER MATERIAL REQUESTED. Hourly rates will not be used in the 
evaluation of submittals but instead will form the basis for contract negotiations 
with the selected firm.  
 
1. The Offeror shall submit a Billable Costs Document for their firm and all other 

firms listed in the RFQ.  At a minimum the document shall have the following: 
a. An Hourly Rate Schedule for each billable title within the firm. 
b. Mark Up Costs for subconsultants, vendors, and suppliers, etc.  
c. A schedule of reimbursable costs and rates. (i.e. travel, copies, 

mailing, etc.)  
 

2. Once an initial hourly rate schedule is agreed upon, rates shall remain fixed for 
the first year of the resulting contract. After the first year, Contractor may 
request one (1) annual adjustment to the hourly rates to be effective on each 
anniversary of the contract, but such increase shall not exceed the most 
recently published Consumer Price Index for All Urban Consumers (CPI-U), 
before seasonal adjustment as of sixty (60) days prior to the contract 
anniversary date. Any rate increase shall require a written contract amendment 
signed by both parties to become effective. If Contractor’s request for an 
increase is made after the applicable contract anniversary date, such increase 
shall not be retroactive to the anniversary date and instead shall be effective as 
of the date of the signed contract amendment.  Mark up cost and reimbursable 
cost once established shall not be changed for the life of the contract. 
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AFFIDAVIT OF COMPLIANCE  

To be submitted with vendor’s Proposal  

_________________  We Do Not take exception to the RFQ Documents/Requirements.  

__________________We take exception to the RFQ Documents/Requirements as follows: 

Specific exceptions are as follows: 

____________________________________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________  

I have carefully examined the REQUEST FOR QUALIFICATIONS and agree to abide by all 
submitted pricing, delivery, terms and conditions of this Proposal unless otherwise 
stipulated herein. 

Company 
Name______________________________________________________________________  

By__________________________________________________________________________  
(Authorized Signature)  
 
____________________________________________________________________________ 
(Print Name and Title)  
 

Company Address________________________________________________________________ 

_________________________________________________________________________________ 

_________________________________________________________________________________ 

 

RETURN THIS PAGE  
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AFFIDAVIT OF COMPLIANCE (continued)  

Telephone Number____________________________________________________________ 

Email ________________________________________________________________________ 

Federal Tax ID No. _____________________________________________________________ 

DBE Vendor (Yes/No)  

Minority Owned:___________________________________ 

Women Owned: ___________________________________  

Veteran Owned:____________________________________  

Date_____________________________________________________ 

  

ADDENDA  

Proposer acknowledges receipt of the following addendum:  

Addendum No. _______________ 

Addendum No. _______________ 

Addendum No. _______________ 

Addendum No.________________ 

 

  

RETURN THIS PAGE  
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STATEMENT OF “NO PROPOSAL”  

Return this page only if your company provides the products/services being requested 
and DECLINES to do so.  

We, the undersigned, have declined to respond to the above REQUEST FOR 
QUALIFICATIONS for Program Manager - Sales Tax Program for the following reasons:  

___________ Specifications too “Narrow”, geared to one brand or manufacturer 
(Please explain below).  

___________ Insufficient Time to Respond to REQUEST FOR QUALIFICATIONS  

___________ Unable to Meet Specifications  

___________ Specifications Unclear (Please explain below) 

___________ Other (Please explain below)  

Remarks  

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________   

Company Name _______________________________________________________ 

Address _______________________________________________________________ 

 _________________________________________________________________ 

 _________________________________________________________________ 

Name and Title _________________________________________________________ 

Date___________________________________________________________________ 

Signature ______________________________________________________________ 

Telephone Number _____________________________________________________ 

Email Address _________________________________________________________ 

  



Jasper County, South Carolina 
RFQ #2025 - 03 

Program Manager – Transportation Sales Tax Program 
 

Page | 25 
 

 
VI. CONTRACT AWARD 

Contract award, as well as contract continuation of the contract in subsequent fiscal 
periods, is subject to availability of County funds. In the event that contract 
negotiations with the highest rated Offeror are unsuccessful, the County reserves the 
right to begin contract negotiations with next highest rated Offeror.  
 
If a contract is awarded as result of this solicitation, such award shall be made to the 
most qualified respondent(s). In the event that contract negotiations with the most 
qualified respondent(s) are unsuccessful, the County reserves the right to begin 
contract negotiations with the next most qualified respondent(s). 

VII. STANDARD CONTRACT TERMS AND CONDITIONS 
 

Offeror acknowledges that a contract will need to be executed with terms and 
conditions acceptable to the County and the Offeror. 
 
The Offeror agrees that terms and conditions provided in this RFQ, and in their 
response to the RFQ either in their entirety or relevant portions thereof, shall be 
included and become part of any resulting contract. 
 
Please note that if the County determines that key team members identified in this RFQ 
are no longer available and/or not being used on this project the County reserves the 
right to terminate the contract. 
 
The anticipated term of the resulting contract shall be five (5) years. 
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APPENDIX 1 – Maps 
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